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Pro forma for Institute Registration

Area Details

The project a) Executive summary of the proposed project
b) Description
i) Ashort outline of the whole project
ii)  Philosophy of the project
iii)  Vision of the project
iv)  Mission of the project
v)  Aims of the project
vi)  Objectives of the project
vii)  Background of the project
c) Justification with socio-economic benefits to the country
d) Facilities proposed to be created
i)  For students
i)  For staff
e) Organizational Set-up
i)  Organization structure with relevant titles including
department names and divisions
f) Academic Staff: Student Ratio

Governance and Monitoring a) Governing Bodies, their main functions and composition
b) Admissions, Recruitment and Selection
i) List of new programs including MNQF level and duration
ii)  Admission policy
iii)  Admission criteria of all programs
iv)  Selection procedure
v)  Procedure for orientation of new students
vi)  Other guidelines
c) Students
i)  Mechanism for maintaining student records and statistics
of the students
ii)  Grievance/Appeal Policy
iii)  Student Welfare services
iv)  Mechanism to ensure student engagement in institute
activities
d) Staff
i)  Projected number of academic staff and their qualifications
i) Mechanism for maintaining staff records statistics
iii) Pay scales, social security, pension and benefits
iv)  Criteria for appointment, promotion and termination
v)  Projected number of administrative and supporting staff
e) Academic Calendar

Finance a) Student fees
i) Fee structure for individual programs
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ii)  Mechanism for revision of student fees

iii)  Procedure for fee waiver (Fully and/or Partially)
iv)  Scholarships offered (if any)

v)  Other benefits for students(if any)

b) Current Funding Sources
i)  Student fees
i) Income from company support
iii)  Income from donor agencies
iv)  Individual support
v)  Foreign support
vi)  Endowment funds
¢) Financial Forecast
i)  Student fees
ii)  Income from company support
iii)  Income from donor agencies
iv)  Individual support
v)  Foreign support
vi)  Endowment funds
d) Investment
i)  Proposed investments for proposed number of students
ii)  Regular investments for upgrading infrastructure,
technology and innovation and other facilities
e) Recurring expenses
i)  Recurring expenses for upgrading infrastructure,
technology and innovation and other facilities
ii)  Recurring expenses on development of library (if
conducting level 5 and above programes)
iii)  Recurring expenses for maintenance
Physical Facilities a) Land/Building
i)  Floor area
ii)  Space allocated for the use of students, staff, library,
classrooms (number of classrooms specified) and other
facilities
b) Number of toilets available for students and staff use
c) Availability of drinking water
d) Awvailability of first Aid
e) Ventilation and light
f) Lift and staircase
g) Fire extinguishers
h) Furniture
i) Number of seats for each classroom
i)  For staff use
i) Equipment
i)  Photocopying and printing
) Number of books and journals
k) Other facilities
Curriculum a) Programs, relevance, implementation
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i)  Mode of delivery for each program

i) International or local collaboration

iii)  Mechanism to enable staff and other participants
contribution in program development and approval

iv)  Mechanism to protect academic interest of student when a
program is closed

v)  How the staff are involved in program monitoring and
review process

vi)  Process of involving students in program monitoring and

review process

b) Examination and assessment

i)
i)

Regulations regarding examinations and assessment
Mechanism of conducting examination and assessments

¢) Other activities

i)
i)
i)

iv)

v)
vi)

Engagement in continuing education

Student exposure to social work

Policy and practice of inclusiveness

Policy and practice of environment/sustainability/social
issues/Dhivehi Language development

Record maintenance mechanism of all arrangements
Career guidance and counseling mechanism
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